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Section 2 CONTRACTOR MANAGEMENT POLICY

PURPOSE

To incorporate health, safety, environmental and quality (HSEQ) requirements into every stage of contractor
selection, approval, work processes and completion.

POLICY

All management of contractors will contain the following steps:
¢ inducting the contractor; and

carrying out a risk assessment of the contractors proposed work; and
developing the contract specifications; and

ensuring a safe system of work for the contract; and

monitoring and evaluating the contractors’ performance.

ROLES AND RESPONSIBILITIES

We will allocate responsibilities as follows:
e Our contract managers:

o

all projects/contracts are planned and implementediin compliance with our requirements;
and

review HSEQ impacts for the job; and

review contract to ensure hazards are controlled; and
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e Contractor:
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Signature:

evidence of OHS"Management Plan/System in place or signs off on our Management Plan;
and

OHS performance records and other OHS documents are satisfactory; and

evidence of licenpsesf qualifications, training, and competency to perform work; and
development and implementation of risk assessments and risk controls; and

compliance resources, equipment and work preparations are adequate and ready for the
work to proceed; and

compliance with OHS legislation, workplace rules and participate in internal or external
inspections and investigations where required; and

must participate in safety meetings and workplace consultative arrangements; and
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Appendix B: Contractor Pre-Qualification Checklist

Company name: Business Address: Contract ID:

Mobile: Office Phone Number Email:

Note: The contractor must complete this form as accurately as possible to enable {companyaname} to make informed decisions on the evaluation. Use the
comment column to provide brief explanations where NO is selected as a response or if you feel additional information is required in a YES column.

c o
RITERIA Yes
MANAGEMENT COMMITMENT

Does your senior management hold periodic meetings
to discuss Health and Safety matters?

SAFETY PROGRAMS - Does your organisation M\ olicies/procedures for:

LBl O O

High risk Work? 2 =}
_’_
Lockout/Tagout? ] m
Emergency responses? ] m
Personal Protective Equipment? ] m
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Appendix E: Contractor Performance Evaluation Checklist

Company name: Name of Contractor: Contractor ID:
Mobile: E-mail: Contract Number:

Description of work performed:

Evaluators name: Position Title
Evaluators Signature Evaluation Date:
SAFETY PERFORMANCE
¢ [] YES [] NO
Was the contractor issued any non-conformance reports during the, contract/project? ] YES [] NO

IF YES provide details:

PROJECT CONTRACT MANAGEMENT

Poor =1 Satisfactory=2 Good=3 Very Good=4 Excellent=5 - 2 3 4 5
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