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Abstract 
This Integrated Management System (IMS) Manual establishes the framework for 
implementing, maintaining, and continually improving our Health, Safety, 
Environmental & Quality Management System in accordance with the requirements of 
ISO 45001 | 14001 | 9001.  
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Disclaimer: This document contains material to assist in addressing HSEQ obligations. Although every effort 
is made to ensure the accuracy of this information at the time of publication, it is provided as guidance only 
and does not provide legal advice. 

  

SAMPLE



{%company_logo} 

Page 37 of 113 

{company_name} 
{company_address}  

ABN | {company_abn} 

 

 

Document No:  Printed copies of this document are uncontrolled Development date:  
Update:  
Review date: 

 

Refer to the Procurement Implementation Guide. 

PROCUREMENT PROCEDURE 

PURPOSE 

To establish a systematic process for selecting and evaluating suppliers, ensuring they meet the 

defined health, safety, environmental, and quality requirements, aligning with our commitment to ISO 

45001, 14001, and 9001. 

SCOPE 

This procedure applies to selecting and evaluating all suppliers of goods, materials, and services 

that could impact the health and safety of our workers or others, the environment, or the quality of 

our products and services. 

RESPONSIBILITIES 

Procurement Officer: Manages the supplier selection process, collaborates with HSEQ 

personnel, conducts supplier evaluations, and prepares the final recommendation. 

HSEQ Manager/Team: Provides input on all HSEQ standards and requirements, reviews supplier 

HSEQ data, and participates in audits or inspections if necessary. (This may involve multiple 

specialists if your HSEQ team is not cross-functional). 

Other Relevant Roles: (e.g., Department Heads, Project Managers) Define HSEQ requirements 

specific to the procurement and participate in evaluations as needed. 

STEPS 

1. Define HSEQ Criteria: 

a. Based on the Procurement Request Form and any Risk Assessment Form, define 

specific HSEQ criteria for the procured goods or services. 

b. These criteria may include:  

i. OHS: Compliance with regulations, safety performance, safety management 

systems, and worker training. 

ii. Environmental: Environmental performance, certifications (e.g., ISO 14001), 

sustainable practices, and lifecycle considerations. 

iii. Quality: Compliance with standards, quality performance metrics, technical 

capabilities, and capacity. 

c. The Procurement Request Form or equivalent documentation is used to capture this 

information. 

2. Assess and Mitigate Risk: 

a. For all procurements: Assess the potential HSEQ risks associated with the supplier 

or the goods/services being procured. Consider factors such as the supplier's HSEQ 

history, the hazards involved, and the potential impact on workers' health and safety, 

the environment, and product/service quality. 

b. For higher-risk procurements: Conduct a more detailed risk assessment using the 

Risk Assessment Form(s) or a similar tool. 

c. Develop and implement mitigation strategies to address identified risks. 
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9    Performance Evaluation 

POLICY 

{company_name} commits to the monitoring of the system to evaluate the effectiveness of the 

system by: 

 Objectively evaluating how well the requirements of the system are fulfilled.

 Verifying the extent to which our organisational, stakeholder and legal requirements have

been met.

 Reviewing the suitability, effectiveness, efficiency of the HSEQMS.

 Determining the need or opportunities for improvements within the system.

We adopt a systematic approach to the monitoring and measurement of data within the HSEQMS 

to: 

 Monitor the performance of mitigation/protective equipment and processes in place.

 Monitor compliance with legal and other requirements.

All operational controls and procedures will include documented information that includes: 

 Procedures/drawings/specifications/blueprints (etc.) that describe the HSEQ hazard and the

control method. The documented information also describes the procedures necessary to

achieve the intended outcome and monitoring required.

 The use of suitable infrastructure/equipment and the processes operating in a suitable

environment:

o The infrastructure/equipment used in the process will be fit for purpose, be

maintained, used within the parameters and limitations of the manufacturer’s

recommendations.

o The operating environment will be suitable in terms of temperature, airflow, humidity

to allow for the operation of the processes.

 The use and availability of monitoring and measuring resources including the use, care,

calibration, maintenance of measuring equipment.

 The use of inspection and testing (monitoring and measuring) procedures throughout defined

key stages of implementation.

9.1 Monitoring, Measurement, Evaluation 

(insert manager/team/department) will determine what is needed to ensure that validated and 

reliable results ensure conformity with our internal and external requirements. The Management 

Team will ensure that the right level of resourcing is available to deliver the results. 

Our monitoring and measuring equipment will be calibrated to manufacturers' specifications. The 

calibration results are retained as documented information in the form of records. 

Monitoring and measuring will be undertaken at regular intervals. The procedures will follow the 

general steps listed below: 

1. Identify and document the monitoring performed, Monitoring Register.

2. Develop the monitoring plan to monitor and measure key components of those activities

and enter all relevant information into the Monitoring Register.

3. Identify the time, location, persons performing the monitoring and measurements -

Monitoring and Measurement Schedule.
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