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Abstract 
This Integrated Management System (IMS) Manual establishes the framework for 
implementing, maintaining, and continually improving our Health, Safety, 
Environmental & Quality Management System in accordance with the 
requirements of ISO 45001 | 14001 | 9001.  
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Disclaimer: This document contains material to assist in addressing HSEQ obligations. Although every effort 
is made to ensure the accuracy of this information at the time of publication, it is provided as guidance only 
and does not provide legal advice. 
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6.8 Procurement  

OBJECTIVE 

{company_name} is committed to responsible procurement practices that uphold the highest 

standards of health and safety, environmental sustainability, and quality management. We integrate 

HSEQ principles throughout our procurement process to ensure the well-being of our workforce, 

minimise our environmental footprint, deliver quality products and services, and comply with relevant 

standards and regulations, including ISO 45001, ISO 14001, and ISO 9001. 

SCOPE 

This policy applies to all {company_name}'s procurement activities, encompassing (Specify relevant 

categories – e.g., raw materials, components, services, contractors, equipment). 

PRINCIPLES 

 We consider health and safety, environmental, and quality factors together in all procurement 

decisions. 

 We identify and assess HSEQ risks associated with procured goods and 

services, implementing proportionate controls to mitigate those risks. 

 We select suppliers based on their demonstrated commitment to HSEQ, ability to meet our 

requirements, and track record of performance. 

 We establish and communicate HSEQ expectations to suppliers, incorporating relevant 

requirements into contracts and agreements. 

 We work collaboratively with suppliers to foster a shared understanding of HSEQ principles 

and drive continual improvement within our supply chain. 

 We track and analyse HSEQ performance data to identify opportunities for improvement in 

our procurement processes and supplier relationships.  

RESPONSIBILITIES 

 Top Management sets clear objectives for procurement, allocates sufficient resources, 

demonstrates leadership in promoting a safety-first culture. 

 Procurement Team implements this policy, incorporates HSEQ criteria into supplier selection 

and evaluation, effectively communicates HSEQ requirements to suppliers and contractors. 

 HSEQ Personnel collaborate with procurement to develop and maintain HSEQ 

standards, conduct risk assessments, participate in supplier evaluations, monitor compliance 

with HSEQ requirements. 

 All workers are responsible for actively participating in HSEQ initiatives, reporting hazards 

and incidents promptly, following safe work practices. 

SUPPORTING DOCUMENTATION AND PROCEDURES 

This policy is implemented through a structured procurement process outlined in our Procurement 

Procedure. These procedures provide detailed guidance on: 

 Conducting risk assessments for procurements. 

 Evaluating suppliers based on their performance and capabilities. 

 Monitoring supplier performance and ensuring compliance with our standards. 
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8.17.2 Remote and Isolated Work 

POLICY 

This policy outlines the commitment to ensure that a safe system of work is in place to reduce the 

likelihood of injury to workers from hazards associated with remote or isolated work. 

{company_name} has developed a system to: 

 identify workers who are working remotely or in isolation,

 assess the risk to those working remotely or in isolation. Consider the following:

o duration of the task,

o time,

o existing communication systems,

o location,

o proximity to medical treatment facilities and emergency responders,

o nature of work,

o skills and experience of workers,

 suitable controls will be selected for remote/isolated workers on a case-by-case basis:

o reducing time spent working remotely/in isolation wherever possible,

o develop a list of tasks that are considered too risky for working in isolation,

o provision of efficient and functional communication equipment,

o provision of distress alarms/beacons or other equipment as necessary,

o mobile phones,

o Global Positioning System (GPS) locators,

o reporting/checking-in procedures,

o additional equipment is specific to the tasks as required,

 controls will be reviewed whenever:

o control is no longer deemed effective,

o before any change likely to introduce new or different hazards that current controls

will not adequately address,

o identifying a further hazard or risk,

o results of consultation indicate a review is needed,

o a review is requested by workers or the HSR.

RESPONSIBILITIES 

The Manager(s)/Supervisor(s) is responsible for: 

 determining under which conditions working alone or in isolation,

 determining which types of duties can be undertaken while working in isolation,

 defining limitations and prohibitions on specific activities when working in isolation,

 consulting with workers when determining risk levels, control measures, communication

systems,

 maintaining accurate records concerning workers who are on-shift and working remotely or

in isolation, including timely completion and monitoring of Remote and Isolated Work

Plans/Communication Logs,

 being familiar with and understand the Remote and Isolated Work Policy,

 being familiar with and follow the Remote and Isolated Work Procedure and Remote and

Isolated Work Plans/Communication Logs,
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