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Abstract

This Integrated Management System (IMS) Manual establishes the framework for
implementing, maintaining, and continually improving our Health, Safety,
Environmental & Quality Management System in accordance with the requirements of
ISO 45001 | 14001 | 9001.
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7 Support

POLICY

{company_name} is committed to ensuring the competent resourcing necessary to develop and
implement our HSEQMS. Our Management Team will ensure that our company’s HSEQMS is
resourced effectively and efficiently.

HUMAN RESOURCES (INCLUDING FINANCIAL)

The Management Team will understand, plan, monitor and measure:

* The capabilities of our internal resources to deliver our products and services while
maintaining the efficacy of the HSEQMS.

* Any constraints that impact our internal resources to deliver the outcomes of the HSEQMS.

* Managers are responsible for identifying the needs and s#equirements for staff and utilities
under their control. Request for additional resources submitted'to (Insert Authority here) for
review and approval.

ORGANISATIONAL KNOWLEDGE
We have developed and maintained a body of organisational knowledge.

The knowledge has been developed and maintained through the following (but not limited to) internal
and external sources:

* Worker and Management Team intellectual property.

* Company experience in developiagyeur products and services.

* Lessons learned fremyboth failed and successful projects.

* The results of improving.eur processes, products, services.

* Industry standardss

* External research and academia.

* Company workers and managers attending conferences.

* Gathering of knowledge from consulting and communicating with customers and supplier.

7.1 Plant, Equipment, Infrastructure

POLICY

{company_name} is committed to the provision and maintenance of plant and equipment needed to
achieve the outcomes of the HSEQMS, including (but not limited to):

* People, infrastructure, associated utilities.

* Process equipment (both hardware and software) such as computers, machinery, etc.

e Supporting services such as communications, networking, transport, other information
systems.

* Plant and equipment.

We will endeavour to prevent injury and eliminate hazards associated with plant, equipment,
infrastructure by ensuring:
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8 Operation
8.1 Operational Planning and Control

POLICY

The {company_name} Management Team are responsible for planning, implementing, controlling
all the processes needed to meet the company and customer’s requirements for delivering our
products and services. Actions to deliver these inputs, processes and outputs will consider:

the customer’s requirements for the products and services,

the output criteria are for the processes and what performance indicators are required for
accepting the product and services by the customer,

what resourcing is required to achieve and exceed the conformity for the output criteria for
the products and services,

required controls and how they are to be implemented to déliver against the output criteria
and within our internal criteria,

maintained and retained records to assure interested“parties thatymeasures have been
carried out as per requirements and as planned,

the potential impacts of environmental factors, including climate change, on operational
processes.

RESPONSIBILITIES

The HSEQ Management Representative is respansiblexfor:

overseeing and implementing the development of the initial HSEQ risk assessment utilising
the HSEQ Management Team,

identifying and engaging ‘competent Iaternal or external assessors where necessary to
identify the business practices and‘processes that may impact the health and safety of
others and determinetthe effect of that impact,

provide guidance whenmecessary.

Managers are responsible for actively participating to ensure:

the appropriate resources for the HSEQ risk assessments are available, including the
release of HSEQ Management Team members as required,

all line personal for which they are responsible informed that the HSEQ risk assessment is
being undertaken,

they attend review meetings as required.

Operational staff are responsible for:

providing all assistance as determined by the HSEQ Management Team or HSEQ
Management Representative.

OPERATIONAL PLANNING AND CONTROL PROCEDURE

To understand and manage actual and potential HSEQ impacts, we will systematically identify
business processes that will, or could, affect the health and safety of others. This allows objectives
for HSEQ improvement and develops targets to be set, and action plans implemented.
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