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Abstract 
This Integrated Management System (IMS) Manual establishes the framework for 
implementing, maintaining, and continually improving our Health, Safety, 
Environmental & Quality Management System in accordance with the requirements of 
ISO 45001 | 14001 | 9001.  

 

SAMPLE



{%company_logo} 

Page 1 of 122 

{company_name} 
{company_address}  

ABN | {company_abn} 

 

 

Document No:  Printed copies of this document are uncontrolled Development date:  
Update:  
Review date: 

 

TABLE OF CONTENTS 

Distribution Record Register ........................................................................................................ 3 
Amendment Record Register ...................................................................................................... 3 

Introduction ...................................................................................................................................... 3 
Scope ............................................................................................................................................... 3 
Exclusions ........................................................................................................................................ 4 
References and Applicable Documents .......................................................................................... 4 

References ................................................................................................................................... 4 
Standards and Guidelines ........................................................................................................... 4 

Terminology ..................................................................................................................................... 4 
Abbreviations and Acronyms ....................................................................................................... 4 
Definitions..................................................................................................................................... 5 

4 MANAGEMENT FRAMEWORK ................................................................................................. 8 

4.1 General Outline .................................................................................................................... 8 
4.2 Awareness ........................................................................................................................... 9 
4.3 Needs and Expectations of Interested Parties .................................................................... 9 

5 LEADERSHIP ............................................................................................................................ 11 

5.1 Occupational Health and Safety (OHS) Policy .................................................................. 12 
5.2 Environmental Policy ......................................................................................................... 13 
5.3 Quality Policy ..................................................................................................................... 14 
5.4 Organisational Roles, Responsibilities, Accountabilities and Authorities ......................... 15 
5.5 Consultation and Participation ........................................................................................... 16 

6 PLANNING ................................................................................................................................ 19 

6.1 Products and Services Requirements ............................................................................... 19 
6.2 Design and Development of Products and Services ......................................................... 20 
6.3 Hazard and Risk Management .......................................................................................... 22 

6.3.1 Significant Environmental Aspects ............................................................................ 25 
6.4 OHS Issue Resolution........................................................................................................ 28 
6.5 Legal Compliance .............................................................................................................. 30 
6.6 Objectives and Targets ...................................................................................................... 31 
6.7 Change Management ........................................................................................................ 33 
6.8 Procurement ....................................................................................................................... 36 

7 SUPPORT .................................................................................................................................. 39 

7.1 Plant, Equipment, Infrastructure ........................................................................................ 39 
7.2 Health Surveillance ............................................................................................................ 42 
7.3 Safety and Wellbeing ......................................................................................................... 43 

7.3.1 Fitness for Work ......................................................................................................... 43 
7.3.2 Drugs and Alcohol ...................................................................................................... 44 
7.3.3 Fatigue Management ................................................................................................. 44 
7.3.4 Psychosocial Hazards Management ......................................................................... 44 
7.3.5 Domestic Violence ..................................................................................................... 44 
7.3.6 Workplace Sexual and Gender-Based Harassment ................................................. 44 
7.3.7 Workplace Violence Prevention ................................................................................. 45 
7.3.8 Workplace Bullying Management .............................................................................. 45 

7.4 Return to Work Management............................................................................................. 45 
7.5 General Workplace Management ...................................................................................... 49 

7.5.1 Training ...................................................................................................................... 49 
7.5.2 Verification of Competency (VOC) ............................................................................ 52 
7.5.3 Information and Communication ................................................................................ 54 

SAMPLE



{%company_logo} 

Page 2 of 122 

{company_name} 
{company_address}  

ABN | {company_abn} 

 

 

Document No:  Printed copies of this document are uncontrolled Development date:  
Update:  
Review date: 

 

7.5.4 Document Control ...................................................................................................... 57 
7.5.5 Records Management................................................................................................ 61 
7.5.6 Facilities Management ............................................................................................... 61 

8 OPERATION .............................................................................................................................. 64 

8.1 Demolition Work ................................................................................................................. 64 
8.1.1 Principal Contractor and Subcontractor .................................................................... 66 
8.1.2 High-Risk Construction Work..................................................................................... 68 
8.1.3 High-Risk Work Licensing .......................................................................................... 69 
8.1.4 Asbestos Removal ..................................................................................................... 70 

8.2 Operational Planning and Control ..................................................................................... 71 
8.3 Standard Operating Procedures (SOP) ............................................................................. 74 
8.4 Hazardous Chemicals ........................................................................................................ 76 
8.5 Hazardous Materials .......................................................................................................... 78 
8.6 Plant Lock-out/Tag-out....................................................................................................... 79 
8.7 Personal Protective Equipment ......................................................................................... 81 
8.8 Hazardous Works .............................................................................................................. 82 

8.8.1 Hearing Protection and Audiometric Testing ............................................................. 83 
8.8.2 Hazardous Manual Tasks – Manual Handling .......................................................... 84 
8.8.3 Falls Prevention and Falling Objects ......................................................................... 86 
8.8.4 Excavation Work ........................................................................................................ 87 
8.8.5 Electrical Safety ......................................................................................................... 88 

8.9 Incident Reporting .............................................................................................................. 91 
8.9.1 Incident Investigation ................................................................................................. 95 

8.10 Government Authorities ..................................................................................................... 98 
8.11 HSE Permit Holders ........................................................................................................... 98 
8.12 Production and Service Provision ...................................................................................... 99 
8.13 Emergency Management ................................................................................................. 102 

8.13.1 First Aid .................................................................................................................... 105 
8.13.2 Remote and Isolated Work ...................................................................................... 106 

9 PERFORMANCE EVALUATION ............................................................................................ 108 

9.1 Monitoring, Measurement, Evaluation ............................................................................. 108 
9.2 Inspection and Testing ..................................................................................................... 109 
9.3 Calibration Process .......................................................................................................... 110 
9.4 Evaluation of Compliance ................................................................................................ 110 
9.5 Customer Satisfaction ...................................................................................................... 111 
9.6 Auditing ............................................................................................................................ 112 

9.6.1 External Audits ......................................................................................................... 114 
9.7 Management Review ....................................................................................................... 115 

10 IMPROVEMENT .................................................................................................................. 118 

Index of Support Documents ....................................................................................................... 121 
 
 
 
 

 
 

Disclaimer: This document contains material to assist in addressing HSEQ obligations. Although every effort 
is made to ensure the accuracy of this information at the time of publication, it is provided as guidance only 
and does not provide legal advice. 
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6.4 OHS Issue Resolution  

POLICY 

Ensure that all OHS issues arising in the workplace are resolved efficiently and in a timely and 

suitable manner.  

In attempting to resolve any OHS issue, {company_name} will have regard to relevant matters, 

including, but not limited to: 

 The degree and immediacy of the risk to workers or other persons affected by the OHS issue. 

 The number and location of workers and other persons affected by the OHS issue. 

 Corrective measures (temporary or permanent) that must be implemented to resolve the 

issues. 

 Responsibility for implementing the resolution measures. 

 Consultation between all parties involved and affected by the OHS issue. 

Workers will not be penalised for raising safety issues.  

RESPONSIBILITIES  

Top Management will ensure that workers are trained and familiar with and have access to the Issue 

Resolution Procedure and associated mechanisms. 

Supervisor(s)/Manager(s) are responsible for: 

 informing workers and others about the requirement to participate actively, follow, the Issue 

Resolution Procedure, 

 ensuring that workers are adequately trained in how to follow and action the Issue Resolution 

Procedure in the workplace, 

 conducting, enabling, issue resolution when required with workers and workgroups, 

 ensuring workers have access to adequate issue resolution information and mechanisms 

and that they actively participate in issue resolution, 

 informing and consulting with Top Management regarding issue resolution, 

 seeking assistance from the Regulator, as per the Issue Resolution Procedure Flow Chart 

(figure 4).  

ISSUE RESOLUTION PROCEDURE 

Workers are responsible for actively participating in and following reasonable directions in respect 

of issue resolution. 

Informal Issue Resolution Procedure: A worker(s) who wishes to raise an OHS hazard/concern must 

first discuss the issue directly with their supervisor or manager. The Supervisor/Manager will: 

 Consider and investigate the issue, including contacting other workers who may be able to 

assist with resolving the OHS issue. 

 If possible, implement, or arrange to be implemented, actions to address the hazard/issue, 

as soon as practicable. 

 Inform the worker who raised the issue of the outcome of the investigation and all corrective 

actions. 

 Ensure a Hazard Report Form is completed and retained as a record. 
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8.7 Personal Protective Equipment 

POLICY 

The purpose of Personal Protective Equipment (PPE) is to protect workers from exposure to 

workplace hazards. {company_name} will provide workers with suitable PPE for the workplace.  

We will: 

 Ensure PPE is suitable concerning:

o Nature of the work.

o Hazards associated with work.

o Appropriate size and fit.

o Reasonably comfortable to wear for the type of task and intended duration of the job.

o Maintained, repaired, and replaced to ensure it remains effective in minimising risk to

workers.

 Select quality PPE to meet relevant AS/NZS.

 Provide training, guidance, and assistance to supervisors and workers on the proper

selection, use, care, and cleaning of approved PPE.

 Develop and make accessible instructions for the selection, use, maintenance, and cleaning

of PPE.

 Designate areas where PPE is required and display signs.

 Periodically re-evaluate the suitability of previously selected PPE.

 Develop a system to inspect PPE to ensure it is clean, hygienic and in good working order.

 Conduct inspection and checks to make sure workers are using provided PPE.

 Review, update, and conduct PPE suitability assessments whenever:

o There are job changes.

o Using new equipment.

o There has been an incident.

o A supervisor, worker, or Health and Safety Representative requests it.

o At least every year.

 maintain records of PPE assignments and training.

We recognise that PPE is not a substitute for more effective controls and will only consider PPE 

when higher means of protection are not reasonably practicable or in addition to higher-level control 

measures. 

RESPONSIBILITIES  

Senior Management is responsible for: 

 providing suitable PPE to protect workers from hazards and risks, and

 ensuring suitable mechanisms are in place for the acquisition, use, maintenance and storage

of PPE.

Manager(s)/Supervisor(s) are responsible for ensuring: 

 that all items of PPE that are acquired meet relevant AS/NZS,

 PPE to be worn for specific work tasks is identified using risk assessments, SWI, and

Operational Manuals, etc.,

 workers provided with appropriate PPE for the tasks they perform,
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