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ROOFING REMOVAL SAFE WORK METHOD STATEMENT (SWMS)
Business Contact: Phone #: Principal Contractor (PC): 

Responsible person (for monitoring SWMS and work): PC Address: 

Signature:  Date: PC Phone #: Date SWMS provided to PC: 

Contact Phone #: Job Site Address: 

SITE MANAGEMENT PLAN Is the work associated with a Construction Project?  Yes  No 
If yes – This SWMS must align with requirements of the Site 
Management Plan in place for the Construction Project. 

THIS WORK ACTIVITY INVOLVES THE FOLLOWING “HIGH-RISK CONSTRUCTION WORK” (HRCW - IDENTIFIED IN THE JOB TASK COLUMN) 

 Confined spaces  Mobile plant movement  Demolition of a load-bearing structure  Asbestos disturbance 

 Using explosives  Diving work  Artificial extremes of temperature  Tilt-up or pre-cast concrete 

 Pressurised gas distribution mains or piping chemical, fuel or refrigerant lines energised electrical installations or services 

 Structures or buildings involving structural alterations or repairs that require temporary support to prevent collapse 

 Involves a risk of a person falling from 2m or more, including work on telecommunications towers  Work in a ceiling space (W.A. Only) 

 Working at depths greater than 1.5 metres, including tunnels or mines  Work in an area that may have a contaminated or flammable atmosphere 

 Work carried out adjacent to a road, railway or shipping lane, traffic corridor  In or near water or other liquid that involves the risk of drowning 
WORKING WITH A RISK OF A FALL OVER 2 METRES. Select the fall from height 'hierarchy of control level' considered when establishing controls: 

 L 1: Work on the ground or solid construction  L 4: Use a fall arrest system e.g., safety harness, catch platforms 

 L 2: Use a passive fall restraint system e.g., guard rails, scaffolding, EWP  L 5: Implement administrative controls e.g., signage, or instruction 

 L 3: Use a work positioning system e.g., travel restraint, rope access  Other? 
More than one of these measures to reduce risk can be used.  For example, engineering controls like edge protection can be implemented with administrative controls 
like training and use of this SWMS, while wearing PPE (non-slip shoes). Please describe why it is not reasonably practicable to use higher-order control measures.  
E.g. The job is less than 5 minutes on a ladder.
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JOB TASK HAZARDS IR CONTROL MEASURES 
INHERENT RISK-RATING (IR) BEFORE CONTROLS - RESIDUAL RISK-RATING (RR) AFTER CONTROLS RR RESPONSIBLE 

PERSON 
� Contact with 

overhead 
electric lines  

� Electrocution 

4A � When erecting mobile scaffolding for this task: 
o Check for overhead wires or other electrical installations before erecting scaffold 
o Clear of overhead electric lines. Ensure: 

§ Check the location, height, arrangement, visibility of overhead electric power lines  
§ Do not use extended poles or other conductive items within close proximity (4 

.0m) to energised electrical systems (flashover or contact may occur) 
§ Note: If the 4.0m rule cannot be maintained, contact your State Electricity Supply 

Authority to determine a safe system of work for the use of the scaffolding 
� Follow LOTO procedures and obtain advice from a licensed electrician that power is 

isolated 
� Discuss with the homeowner and/or site supervisor beforehand, so they are aware of the 

duration of time required without utilities.  
 If power cannot be isolated, ensure the location of any cables, pipes etc. are identified 

and labelled before drilling. 
� Do not use metallic, wire-reinforced or conductive ladders around live electrical equipment. 
 

2M 

Falling objects 3H � All workers to wear hard hats 
� Carry tools and materials in a tool belt or have them passed to you. 
 

2M 

9. HRCW  
Roof removal  

� Fall from height 
 
� Suspension 

trauma 
� Impact injuries 
� Fatality 

4A � Ensure fall restraint/arrest systems are in place before starting work 
� Inspect harness components before use, use and maintain as per manufacturer’s 

instructions and it’s designed purpose 
� If damaged or unsuitable for the task do not use. Take out of service immediately and apply 

LOTO procedures 
� Ensure the correct harness size for weight and height of the operator (use manufacturer 

sizing chart).  It is possible to slide out of a harness that is too big 
 

� Follow manufacturer’s instructions for fitting and use. The operator must ensure: 
o Physically fit and able to withstand possible fall 
o Within weight limit (including clothing and equipment) of harness 
o No loose clothing (could become tangled in hooks/prevent hooks from closing properly 
o No obstructions in potential fall zones  
o No sharp edges that could damage lines 
o Plan fall arrest system before set-up to eliminate danger areas such as: 

§ Crossing or tangling of connecting sub-systems  
§ More than one worker 
§ Pepependulum effect 
§ Swing down 

2M Supervisors 
to check all 
controls in 
place and 
followed 
 
Workers to 
follow controls 
and make 
supervisor 
aware of any 
issues 
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JOB TASK HAZARDS IR CONTROL MEASURES 
INHERENT RISK-RATING (IR) BEFORE CONTROLS - RESIDUAL RISK-RATING (RR) AFTER CONTROLS RR RESPONSIBLE 

PERSON 
§ Swing back (if there is a risk of swing back – swinging back into building/structure 

– do not use fall arrest system) 
� Ensure anchor points or travel restraint system: 
o Comply with relevant AS/NZS standards  
o Are tested and approved by a competent person before use 
o Are as high as possible above the work area. Never work above anchor point/travel 

restraint  
� Ensure the harness is not exposed to chemicals or burn damage while conducting work  
� Check line/lanyard regularly and ensure it does not make contact with sharp edges 
� Never work alone. The spotter must maintain visual/verbal contact with harness operator at 

all times 
 Do not make adjustments to harness while working at heights 

� When working from a mobile scaffold, DO NOT: 
o Overreach 
o Stand on handrails 
o Remove any part 
o Store items in areas that may pose a tripping hazard, fall or overload bay. 

 

Trips and falls 4A � Walk on the strongest part of the roof (e.g. for tin roof walk on screw lines) 
� Do not rush, run or play around  
� Use deliberate motion 
� Do not work close to the edge of the roof where possible 
� Do not work with back to the edge of the roof if within two metres of a roof edge 
� Keep work area clear of trip hazards 
� Never lunge for dropped objects (maintain balance at all times) 
 

� Inspect working surfaces/roof: 
o Check for moisture, dust or any other condition that may cause loss of stable footing 
o Access is available, e.g. entry through edge protection or other (do not climb on the 

outside of scaffold or over top rails of edge protection) 
o Suitable weather conditions (no strong wind, rain, storms) 

 

� Fragile Roofs: 
o Conduct a visual inspection without stepping on the roof where possible. (If access is 

necessary, provide fall protection measures including safety harness with adequate   
anchorage along the route of access 

o Provide warning signage/barrier around the identified fragile roof surfaces—E.g. 
Skylight, polycarbonate roof. 
 

2M 

SAMPLE




