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PYLON DRIVING SAFE WORK METHOD STATEMENT (SWMS)
Business Contact: Phone #: Principal Contractor (PC): 

Responsible person (for monitoring SWMS and work): PC Address: 

Signature:  Date: PC Phone #: Date SWMS provided to PC: 

Contact Phone #: Job Site Address: 

SITE MANAGEMENT PLAN Is the work associated with a Construction Project?  Yes  No 
If yes – This SWMS must align with requirements of the Site 
Management Plan in place for the Construction Project. 

THIS WORK ACTIVITY INVOLVES THE FOLLOWING “HIGH-RISK CONSTRUCTION WORK” (HRCW - IDENTIFIED IN THE JOB TASK COLUMN) 

 Confined spaces  Mobile plant movement  Demolition of a load-bearing structure  Asbestos disturbance 

 Using explosives  Diving work  Artificial extremes of temperature  Tilt-up or pre-cast concrete 

 Pressurised gas distribution mains or piping chemical, fuel or refrigerant lines energised electrical installations or services 

 Structures or buildings involving structural alterations or repairs that require temporary support to prevent collapse 

 Involves a risk of a person falling from 2m or more, including work on telecommunications towers  Work in a ceiling space (W.A. Only) 

 Working at depths greater than 1.5 metres, including tunnels or mines  Work in an area that may have a contaminated or flammable atmosphere 

 Work carried out adjacent to a road, railway or shipping lane, traffic corridor  In or near water or other liquid that involves the risk of drowning 
WORKING WITH A RISK OF A FALL OVER 2 METRES. Select the fall from height 'hierarchy of control level' considered when establishing controls: 

 L 1: Work on the ground or solid construction  L 4: Use a fall arrest system e.g., safety harness, catch platforms 

 L 2: Use a passive fall restraint system e.g., guard rails, scaffolding, EWP  L 5: Implement administrative controls e.g., signage, or instruction 

 L 3: Use a work positioning system e.g., travel restraint, rope access  Other? 
More than one of these measures to reduce risk can be used.  For example, engineering controls like edge protection can be implemented with administrative controls 
like training and use of this SWMS, while wearing PPE (non-slip shoes). Please describe why it is not reasonably practicable to use higher-order control measures.  
E.g. The job is less than 5 minutes on a ladder.
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JOB TASK HAZARDS IR CONTROL MEASURES 
INHERENT RISK-RATING (IR) BEFORE CONTROLS - RESIDUAL RISK-RATING (RR) AFTER CONTROLS RR RESPONSIBLE 

PERSON 
9. HRCW 

Working near 
overhead 
electric lines 

Contact with 
overhead electric 
lines 

4A � Ensure work is not conducted in close proximity to electrical power lines. Check for:  
o Overhead power lines (including high and low voltage distribution conductors) 
o Single wire earth return (SWER) 
o Service cables to premises 
o Communications cables  
o Electrical transformers (mounted lower than cables) 

� Identify the maximum range of equipment and how close equipment or load can come to the 
asset (known as design envelope) The following dimensions are taken from the closest point 
of an extended component of the machine, e.g. extended long reach boom 

� In general for up to and including 132,000 volts: 
o 3m above, either side and below power lines is No Go Zone 
o Between 3-6.4m of power lines, a Spotter is required 
o Further than 6.4m of power lines is an open area 
o No work to be conducted within 10m radius of SWER transformer. 

 

 No work to be conducted within Minimum Clearance Zones without written 
permission from the power supplier  

 Approach distances will vary based on the voltage level of the live electrical Apparatus. 
Always contact your local power asset owner for information before commencing crane 
operations if unsure. 

 

2M Supervisors 
to check all 
controls in 
place and 
followed 
 
Workers to 
follow 
controls and 
make 
supervisor 
aware of any 
issues 

10. HRCW 
Establish 
communicati
on between 
pedestrian 
ground 
workers & 
crane 
operator 

Loss of load 
control 

4A � Ensure an effective system of communication between the crane operator and any ground 
worker/s is established before work commences. i.e., dogman, rigger, crane coordinator: 
o Communication methods: 

§ Check radio communication, including dedicated radio frequency, equipment 
checks 

§ Mobile phone as a backup system (powered and turned on) 
§ Develop and implement clear communication and procedures for loss of signal 
§ Use hand signalling where appropriate 
§ Use other methods such as buzzers or whistles as necessary. 

o Workers and operators: 
§ Groundworkers and crane operators are aware of the traffic management plan and 

no go zones 
§ Groundworkers are made familiar with the blind spots of the crane operator 
§ Crane operators and ground workers are required to wear high-visibility clothing. 

 

2M Supervisors 
to check all 
controls in 
place and 
followed 
 
Workers to 
follow 
controls and 
make 
supervisor 
aware of any 
issues  

Shared airspace 
Crane collision 

4A � Liaise with other crane operators regarding proposed tasks  
� Develop no go zones for each crane operational radius  
� Use spotters where necessary to maintain separation 

2M 
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JOB TASK HAZARDS IR CONTROL MEASURES 
INHERENT RISK-RATING (IR) BEFORE CONTROLS - RESIDUAL RISK-RATING (RR) AFTER CONTROLS RR RESPONSIBLE 

PERSON 
� Crane must be operated within its load chart parameters 
� Do not exceed lifting capacity (do not rely on overload protection devices to assist) – work 

out parameters before the load is hoisted 
� Do not alter safety device settings 
� Load: 
o Before hoisting a load, the crane operator or dogger should make sure that the hoist 

rope hangs vertically over the load. (Do not drag any load along the ground) 
o Ensure that the load does not swing once it is lifted. Maintain control of the load 
o When handling maximum or near-maximum loads, undertake the following precautions: 

§ Test the hoist brakes  
§ Check the mass recorded on the load indicator  
§ Recheck the load chart before continuing 

� Do not leave the cabin or control room while a load is suspended from the crane unless it is 
an emergency situation. 

� Use extreme care when lifting loads in the vicinity of other people, including other workers 
and members of the public  

� Ensure all workers are clear of the load to be lifted. 
 

15. Operation -
Attachments 

� Entrapment 
� Struck by 

mobile plant 

4A  Never use equipment or attachments to lift people.  
 

� Connecting piling hammer attachments  
o Attach and operate the attachments as per manufacturer’s instructions 
o Ensure attachment is on a flat, level surface 
o Connect hydraulic hoses as required. Tighten bolts/cap to the proper torque 
o Ensure all locking pins are secured in place 
o Check correct flow and pressure (as per manufacturer) 
o Remove non-essential people from the area 
o Operator to raise slowly and test attachment is secured for use 
o Check for oil leaks 

 

� Attachments: 
o Do not overload the capacity of attachments 
o Groundworkers are clear of turn radius at all times  
o Attachments kept in lowest working position possible 
o Before, and periodically during operation, a complete inspection should be performed on 

the hammer and all associated equipment. 
 

� Piling: 
o Never allow anyone to sit, stand, or hang on the equipment. Failure to follow this warning 

may result in serious injury or death 

2M Supervisors 
to check all 
controls in 
place and 
followed 
 
Workers to 
follow 
controls and 
make 
supervisor 
aware of any 
issues 

SAMPLE




