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MINI CRANE SAFE WORK METHOD STATEMENT (SWMS)
Business Contact: Phone #: Principal Contractor (PC): 

Responsible person (for monitoring SWMS and work): PC Address: 

Signature:  Date: PC Phone #: Date SWMS provided to PC: 

Contact Phone #: Job Site Address: 

SITE MANAGEMENT PLAN Is the work associated with a Construction Project?  Yes  No 
If yes – This SWMS must align with requirements of the Site 
Management Plan in place for the Construction Project. 

THIS WORK ACTIVITY INVOLVES THE FOLLOWING “HIGH-RISK CONSTRUCTION WORK” (HRCW - IDENTIFIED IN THE JOB TASK COLUMN) 

 Confined spaces  Mobile plant movement  Demolition of a load-bearing structure  Asbestos disturbance 

 Using explosives  Diving work  Artificial extremes of temperature  Tilt-up or pre-cast concrete 

 Pressurised gas distribution mains or piping chemical, fuel or refrigerant lines energised electrical installations or services 

 Structures or buildings involving structural alterations or repairs that require temporary support to prevent collapse 

 Involves a risk of a person falling from 2m or more, including work on telecommunications towers  Work in a ceiling space (W.A. Only) 

 Working at depths greater than 1.5 metres, including tunnels or mines  Work in an area that may have a contaminated or flammable atmosphere 

 Work carried out adjacent to a road, railway or shipping lane, traffic corridor  In or near water or other liquid that involves the risk of drowning 
WORKING WITH A RISK OF A FALL OVER 2 METRES. Select the fall from height 'hierarchy of control level' considered when establishing controls: 

 L 1: Work on the ground or solid construction  L 4: Use a fall arrest system e.g., safety harness, catch platforms 

 L 2: Use a passive fall restraint system e.g., guard rails, scaffolding, EWP  L 5: Implement administrative controls e.g., signage, or instruction 

 L 3: Use a work positioning system e.g., travel restraint, rope access  Other? 
More than one of these measures to reduce risk can be used.  For example, engineering controls like edge protection can be implemented with administrative controls 
like training and use of this SWMS, while wearing PPE (non-slip shoes). Please describe why it is not reasonably practicable to use higher-order control measures.  
E.g. The job is less than 5 minutes on a ladder.
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JOB TASK HAZARDS IR CONTROL MEASURES 
INHERENT RISK-RATING (IR) BEFORE CONTROLS - RESIDUAL RISK-RATING (RR) AFTER CONTROLS RR RESPONSIBLE 

PERSON 
2. HRCW 

Delivery, set-
up & removal 
of the crane 

Vehicle accident 
Crush injuries 

4A � The towing vehicle &/or trailer used to transport the mobile plant is appropriate – weight and 
size 

� Ensure plant is restrained to prevent movement during transit 
� Tie downs: 
o Tie-down points identified by tie-down decals  
o Use designated tie-down points on the equipment where provided (see operations 

manual) 
o Do not attach tie-down accessories around hydraulic cylinders or in any way that may 

damage hoses or hydraulic components 
o Ensure plant stabilised before travel 
o Verify all tie-down equipment (e.g. chains, shackles.) is rated for the task and fixed in 

such a way to prevent movement during transit 
� Ramps: 
o Suitable load capacity for the weight of the plant, wide enough, footboards on the side 
o Lock ramps in place, use locking pin/clips if required 
o Assess ground conditions at loading/unloading site to determine forward or reverse 

loading 
o Ensure clear of obstructions; tree branches, structures/overhead electric lines  
o Ensure people are clear of loading/unloading site 

� Load / unload as per manufacturer's instructions:  
o Apply handbrake and block tow/transport vehicle wheels 
o The plant is loaded/unloaded to and from the vehicle while on stable, level ground 
o Aligned for loading/unloading and positioned with the vehicle by a suitably qualified, 

competent and experienced operator. 
 

2M Supervisor 
to check the 
site and 
conduct JSA 
where 
necessary 
 

Adjacent to 
traffic/public 

4A � The delivery vehicle and crane should be positioned in a safe location, clear of 
traffic/vehicles/pedestrians during equipment delivery and materials removal (deploy physical 
barriers, caution signs as necessary) 

� If loading/unloading/setting-up roadside – comply with local laws and permits 
� Barricading controls are implemented and authorised as part of the safe work system to 

protect people from hazards  
� Establish exclusion zones to stop people from entering the area  
� Signage in place to caution people not to enter  
� Public footpath or roadway exclusion zone: 
o Seek approval from the relevant authority (Safely direct people to an alternative footpath 

where required) 
o Lane closures and other operations requiring barricades and signs must meet local road 

traffic authority, local government authorities' requirements 

2M SAMPLE
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JOB TASK HAZARDS IR CONTROL MEASURES 
INHERENT RISK-RATING (IR) BEFORE CONTROLS - RESIDUAL RISK-RATING (RR) AFTER CONTROLS RR RESPONSIBLE 

PERSON 
o Flat synthetic  

� Slings: 
o No knots tied in the sling 
o Protective sleeves and corner pieces should be used for all loads 
o Do not use if there is any sign of cut webbing, snagging, heat or chemical damage, 

excessive wear or other damage 
� Wire rope slings: 
o Check the twists or lay of the sling. If ten randomly distributed wires in one layer are 

broken, or five wires in one strand of a rope lay are damaged, the sling must not be used 
o Check end fittings and other components for any damage that could make the sling 

unsafe 
� Chains/hooks: 
o Links are free from bends and or twists 
o No gouges, chips and cuts in links 
o Check for wear at bearing surfaces on links 

� Tag lines are: 
o At least 16 mm diameter & non-conductive 
o Maintained in clean and dry condition. 

 

10. HRCW  
Pre-lift 
Assessment 

� Falling load 
� Crush injuries 

4A � Ensure that the plant and equipment will operate within their workload limits. Check: 
o Weight of load – this should be marked on the load 
o Uniformity of the load – identify the centre of gravity to limit any possible swinging of the 

load when lifted 
o That the location where the load is to be placed is clear of obstructions. This includes 

overhead obstructions such as power lines as well as surface or trench obstructions. 
 

2M Supervisors 
to check all 
controls in 
place and 
followed 
 
Workers to 
follow 
controls and 
make 
supervisor 
aware of any 
issues 

Exceeding wind 
velocity limitations 

3H � Determine limitations for wind velocities - Check with the manufacturer/regulator for specific 
limitations 

� Note: Operational limitations may be lower than these figures due to local site factors 
� Local site conditions. Consider:  
o Large surface area of loads, e.g. wide formwork panels 
o Wind direction 
o Frequency and duration of gusting. 
 Do not operate the crane if wind velocity limitations are exceeded or are beyond the 

crane operators experience. 
 

2M 

11. HRCW  � Crane failure 
� Loss of load 

4A � Perform walk-around inspection before use. Ensure: 
o Complete manufacturers recommended checklist 

2M Supervisors 
to check all 

SAMPLE




