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GLASS LIFT SHAFT INSTALLATION SAFE WORK METHOD STATEMENT (SWMS)  

Business Contact: Phone #:  Principal Contractor (PC): 

Responsible person (for monitoring SWMS and work): PC Address: 

Signature:  Date:  PC Phone #: Date SWMS provided to PC: 

Contact Phone #: Job Site Address: 

SITE MANAGEMENT PLAN Is the work associated with a Construction Project?  Yes  No 
If yes – This SWMS must align with requirements of the Site 
Management Plan in place for the Construction Project. 

THIS WORK ACTIVITY INVOLVES THE FOLLOWING “HIGH-RISK CONSTRUCTION WORK” (HRCW - IDENTIFIED IN THE JOB TASK COLUMN) 

 Confined spaces  Mobile plant movement  Demolition of a load-bearing structure  Asbestos disturbance 

 Using explosives  Diving work  Artificial extremes of temperature  Tilt-up or pre-cast concrete 

 Pressurised gas distribution mains or piping chemical, fuel or refrigerant lines energised electrical installations or services  

 Structures or buildings involving structural alterations or repairs that require temporary support to prevent collapse 

 Involves a risk of a person falling from 2m or more, including work on telecommunications towers  Work in a ceiling space (W.A. Only) 

 Working at depths greater than 1.5 metres, including tunnels or mines  Work in an area that may have a contaminated or flammable atmosphere 

 Work carried out adjacent to a road, railway or shipping lane, traffic corridor  In or near water or other liquid that involves the risk of drowning 

WORKING WITH A RISK OF A FALL OVER 2 METRES. Select the fall from height 'hierarchy of control level' considered when establishing controls: 

 L 1: Work on the ground or solid construction   L 4: Use a fall arrest system e.g., safety harness, catch platforms 

 L 2: Use a passive fall restraint system e.g., guard rails, scaffolding, EWP  L 5: Implement administrative controls e.g., signage, or instruction 

 L 3: Use a work positioning system e.g., travel restraint, rope access  Other? 

More than one of these measures to reduce risk can be used.  For example, engineering controls like edge protection can be implemented with administrative controls 
like training and use of this SWMS, while wearing PPE (non-slip shoes). Please describe why it is not reasonably practicable to use higher-order control measures.  
E.g. The job is less than 5 minutes on a ladder. 

SAMPLE
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JOB TASK HAZARDS IR CONTROL MEASURES 
INHERENT RISK-RATING (IR) BEFORE CONTROLS - RESIDUAL RISK-RATING (RR) AFTER CONTROLS RR 

RESPONSIBLE 

PERSON 
o Consider appropriate barricades for exclusion zones. Conduct risk assessment and 

utilise appropriate barricade for exclusion zones. 
 Consider: 
o Large equipment remains at ground level 
o Maintain good housekeeping, e.g. ensure the work area is tidy and materials, debris, 

tools and equipment that are not being used are out of the way 
o Providing a secure physical barrier at the edge of the elevated area, i.e., toe boards or 

infill panels  
o Tethering or otherwise securing tools & materials to prevent them from falling  
o Keeping tools or other materials away from edges and off of railings or sills 
o Using chutes when placing debris into a skip below a work area. 

 

4. Environment Environmental 
impact 

3H  Noise & vibration - Be aware of maximum noise levels at the site 
 The plant is maintained to minimise noise 
 No noise produced outside council approved hours of operation 
 Waste - place all wastes and rubbish in bins or other appropriate containers 
 Separate recycle waste from general waste  
 Do not mix waste with spoil. 
 Fuels, oils & chemicals - ensure that a spill response kit is available at all times and clean 

up spills immediately 
 Follow instructions in SDS for clean-up requirements  
 Dispose of chemicals correctly, empty containers/bags in approved waste containers 
 Triple rinse all empty/unwanted containers and make containers unusable before disposal. 
 Waterways & soils - do not wash out tools or containers where residue can enter 

waterways or drains. 
 Native vegetation & weeds - ensure that plant is washed free of dirt, vegetation, debris 

before travelling between sites. 
 Vehicle movement - follow the TMP, only travel on established tracks and roads 
 Use designated entry and exit points. 
 Terrestrial fauna - No domestic animals on-site  
 Ensure all food scraps placed in lidded bins. 
 

2M Supervisors 
to check all 
controls in 
place and 
followed 
 
Workers to 
follow controls 
and make 
supervisor 
aware of any 
issues  

5. House 
keeping  

Slips, trips & falls 3H  Debris/items on walking/working surfaces:  
o The property owner, principal contractor, subcontractors and workers are responsible 

for housekeeping  
o Clean up workplaces and remove rubbish and obstructions regularly 
o Provide sufficient rubbish and recycling bins 
o Do not climb or jump over loose material/equipment 

2M Supervisors 
to check all 
controls in 
place and 
followed 
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JOB TASK HAZARDS IR CONTROL MEASURES 
INHERENT RISK-RATING (IR) BEFORE CONTROLS - RESIDUAL RISK-RATING (RR) AFTER CONTROLS RR 

RESPONSIBLE 

PERSON 
 Do not install glass during excessive wind or when raining, this significantly increases the 

risk of serious incidents 
 Rig Loads to prevent any parts from shifting or dislodging during the lift  
 Ensure all rigging is free and not tangled 
 Attach the load to only the hook, with slings or other rigging devices 
 The load line should be brought over the load's centre of gravity before the lift is started 
 Ensure crane hook is plumb with load (do not allow the load to drag) 
 Secure or remove unused sling legs of a multi-leg sling before the load is lifted 
 Ensure no tools & equipment can be dropped from a height 
 Keep all platforms clear at all times. 
 

Injury to ground 
workers 

4A  Ensure everyone stands clear when loads are being lifted, lowered, and freed of slings 
 Keep all personnel well clear of the “drop” zone whilst lifting load 
 Suspended loads should be securely slung and properly balanced before they are set in 

motion 
 Never work under a suspended load 
 Avoiding lifting or swinging the load over workers below. 

 

2M 

12. HRCW 

Fuelling the 
EWP 

 Flammable 
atmosphere 

 Exposure to fuel 
 

 Fire 
 Burns 
 Inhalation 
 Ingestion 
 Eye & skin 

damage 

4A  Follow manufacturer's manual/recommendations for re-fuelling 
 DO NOT smoke during re-fuelling 

Diesel: Fire extinguisher – Water, foam, dry chemical powder, CO2 

Unleaded petrol: Fire extinguisher – Dry chemical powder, foam, CO2.  
Never use water to extinguish an Unleaded Petrol fire 

 Avoid breathing vapours or contact with fuel 
 Change clothing immediately if splashed with fuel 
 Do not siphon or swallow fuel as this can be fatal 
 Wash hands carefully after handling fuel before eating, drinking or smoking 
 Shower and wash immediately after work & wash clothes in separate wash from other 

clothes. 
 

2M EWP operator 
to follow 
controls 

13. HRCW 
On 
completion 

Crush injuries/ 
entrapment 

3H  Park EWP in a safe area (flat, firm ground, clear of obstructions, traffic) 
 Lower platform to the ground 
 Shut down the machine as per manufactures instructions 
 Remove keys and apply the parking brake 
 For overnight or longer periods ensure the platform is parked in its storage position and 

secured to prevent movement  
 If the site is not secured, park platform in an inaccessible position if possible 

2M Supervisor to 
confirm all 
workers have 
signed out 
 

SAMPLE




