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SHADE SAIL INSTALLATION SAFE WORK METHOD STATEMENT (SWMS)
Business Contact: Phone #: Principal Contractor (PC): 

Responsible person (for monitoring SWMS and work): PC Address: 

Signature:  Date: PC Phone #: Date SWMS provided to PC: 

Contact Phone #: Job Site Address: 

SITE MANAGEMENT PLAN Is the work associated with a Construction Project?  Yes  No 
If yes – This SWMS must align with requirements of the Site 
Management Plan in place for the Construction Project. 

THIS WORK ACTIVITY INVOLVES THE FOLLOWING “HIGH-RISK CONSTRUCTION WORK” (HRCW - IDENTIFIED IN THE JOB TASK COLUMN) 

 Confined spaces  Mobile plant movement  Demolition of a load-bearing structure  Asbestos disturbance 

 Using explosives  Diving work  Artificial extremes of temperature  Tilt-up or pre-cast concrete 

 Pressurised gas distribution mains or piping chemical, fuel or refrigerant lines energised electrical installations or services 

 Structures or buildings involving structural alterations or repairs that require temporary support to prevent collapse 

 Involves a risk of a person falling from 2m or more, including work on telecommunications towers  Work in a ceiling space (W.A. Only) 

 Working at depths greater than 1.5 metres, including tunnels or mines  Work in an area that may have a contaminated or flammable atmosphere 

 Work carried out adjacent to a road, railway or shipping lane, traffic corridor  In or near water or other liquid that involves the risk of drowning 
WORKING WITH A RISK OF A FALL OVER 2 METRES. Select the fall from height 'hierarchy of control level' considered when establishing controls: 

 L 1: Work on the ground or solid construction  L 4: Use a fall arrest system e.g., safety harness, catch platforms 

 L 2: Use a passive fall restraint system e.g., guard rails, scaffolding, EWP  L 5: Implement administrative controls e.g., signage, or instruction 

 L 3: Use a work positioning system e.g., travel restraint, rope access  Other? 
More than one of these measures to reduce risk can be used.  For example, engineering controls like edge protection can be implemented with administrative controls 
like training and use of this SWMS, while wearing PPE (non-slip shoes). Please describe why it is not reasonably practicable to use higher-order control measures.  
E.g. The job is less than 5 minutes on a ladder.

SAMPLE



 

Company Name:  
Company Address:  
ABN/NZBN:  

 

DOCUMENT #:  VERSION #: 1 DEVELOPED BY  AUTHORISED BY REVIEW #: 
SHADE SAIL INSTALLATION SAFE WORK METHOD 
STATEMENT © SafetyCulture All Rights Reserved ISSUE DATE:  REVISION DATE:  Page 4 of 17 

 

JOB TASK HAZARDS IR CONTROL MEASURES 
INHERENT RISK-RATING (IR) BEFORE CONTROLS - RESIDUAL RISK-RATING (RR) AFTER CONTROLS RR RESPONSIBLE 

PERSON 
� The worksite is exactly as detailed in Terms of Agreement or contract 
� Complete a JSA specifying the control measures of unanticipated hazards. 
 

4. HRCW  
Work area 
set-up 

Unauthorised 
access to the work 
area 

3H � Establish an exclusion zone for other workers and the public. i.e., those not associated with 
the activity. This zone should be clearly defined by signage and hazard marking tape or 
flagging 

� Maintain awareness of unauthorised people attempting to enter or entering the work area  
� If members of the public or unauthorised personnel enter the exclusion zone, stop work until 

removed from the work zone.  
 

2M Supervisors 
to check all 
controls in 
place and 
followed 
 
Workers to 
follow 
controls and 
make 
supervisor 
aware of any 
issues 

� Structural 
collapse 

� Struck by falling 
objects 

� Powered mobile 
plant movement 

4A � Barricading controls shall be implemented and authorised as part of the safe work system to 
protect people from hazards such as: 
o Being struck by falling objects 
o Falls from height, including falling into open excavations, penetrations, and falls from 

unprotected edges  
o Being struck by moving plant     
o Exposure to hazardous chemicals  
o Hazardous work processes, e.g. hot works, scaffolding, asbestos 

� Conduct assessment to determine the type of barricade and signage required, e.g. soft 
(tapes, netting etc.) or hard (fencing, water-filled barriers etc.) 

� Ensure barricade, regardless of type, is minimum 900 mm high 
o Barrier mesh and bunting flags may be used where a solid barricade is not required  

� Ensure that the appropriate barricading tape and signage is used to delineate work areas, 
e.g. Caution or Danger. 

 

2M 

Unacceptable 
structure condition 

3H � Inspect existing structures: 
o No deteriorated wood, rot or decay 
o Condition is acceptable 
o Location and materials are as described in installation specs. 

 

2M 

5. Environment Environmental 
impact 

3H � Noise & vibration - Be aware of maximum noise levels at the site 
� The plant is maintained to minimise noise 
� No noise produced outside council approved hours of operation 
� Air quality - Clean up any slurry produced to prevent the slurry from drying and releasing 

silica dust into the air. The wet slurry can be cleaned using, for example, shovels or a wet 
vacuum equipped with a HEPA filter 

� Waste - Place all wastes and rubbish in bins or other appropriate containers 
� Separate recycle waste from general waste  

2M Supervisors 
to check all 
controls in 
place and 
followed 
 
Workers to 
follow 
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JOB TASK HAZARDS IR CONTROL MEASURES 
INHERENT RISK-RATING (IR) BEFORE CONTROLS - RESIDUAL RISK-RATING (RR) AFTER CONTROLS RR RESPONSIBLE 

PERSON 
Hearing loss 3H � Hearing protection worn by the operator and ground workers throughout noise exposure. 

 
2M 

13. HRCW  
Cutting & 
drilling 
concrete/ 
asphalt 

� Dust 
 
� Inhalation to 

silica dust 
� Lung cancer 
� Silicosis 
� Chronic 

obstructive 
pulmonary 
disease 

� Fatality 

4A � Remove non-essential people from the area 
� Ensure all people that remain in the area provided with respiratory protection 
� Wear eye and respiratory protection, e.g. P1/P2 face mask minimum with the correct 

cartridge for contaminant (see SDS for flammable vapour / concrete dust) 
� Wear disposable or washable protective clothing 
� Ensure an extraction system is used to capture all generated dust 
� Settings of the dust collection equipment made per the instruction manual 
� Visually check the tool and extraction unit for signs of damage before use 
� Always remove dust from the penetration using an HVAC, do not blow out the dust with a 

compressor 
� Wash hands before eating, drinking, smoking or applying cosmetics in areas where 

crystalline silica is present. 
 

2M Supervisors 
to check all 
controls in 
place and 
followed 
Workers to 
follow 
controls and 
make 
supervisor 
aware of any 
issues 

14. Setting posts  Falling posts 3H � Ensure the post is buried deeply enough to not pull out under tension 
� Set the first post to correct height and temporarily brace 
� Backfill around the post with concrete ensuring post is plumb and concrete is mounded 

slightly around the post to prevent pooling water. 
 

2M Supervisors 
to check all 
controls in 
place and 
followed 
 
Workers to 
follow 
controls and 
make 
supervisor 
aware of any 
issues 

� Cement burns  
� Dermatitis 
� Skin 

sensitivities 

3H � PPE as per SDS recommendations 
� Avoid bare skin contact with wet cement wherever possible 
� Remove jewellery such as watches and rings as wet cement can be trapped under them  
� Ensure gumboots or other waterproof boots are worn at all times to keep feet dry 
� Wear waterproof/alkali resistant gloves when directly handling wet cement 
� Where practicable, wear long pants and long sleeve shirt to avoid contact with wet cement 
� Clothing that becomes saturated from contact with wet cement should be rinsed out as soon 

as possible with clear water to prevent continued contact with skin  
� Wash off immediately should contact occur. Note: Barrier creams are generally ineffective as 

a form of protection against contact sensitivities with wet cement. 
 

2M 

Struck by moving 
parts 

3H � When using a cement mixer ensure the ground surface is level, firm and free from 
obstructions 

� Must be used as recommended by the manufacturer (use as per the operational manual) 
� Load the drum while it is stationary  
� Stand clear of the rotating drum  
� All guards are in place and secure. 
 

2M 

SAMPLE




