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FIBREGLASS POOL INSTALLATION SAFE WORK METHOD STATEMENT (SWMS)  

Business Contact: Phone #:  Principal Contractor (PC): 

Responsible person (for monitoring SWMS and work): PC Address: 

Signature:  Date:  PC Phone #: Date SWMS provided to PC: 

Contact Phone #: Job Site Address: 

SITE MANAGEMENT PLAN Is the work associated with a Construction Project?  Yes  No 
If yes – This SWMS must align with requirements of the Site 
Management Plan in place for the Construction Project. 

THIS WORK ACTIVITY INVOLVES THE FOLLOWING “HIGH-RISK CONSTRUCTION WORK” (HRCW - IDENTIFIED IN THE JOB TASK COLUMN) 

 Confined spaces  Mobile plant movement  Demolition of a load-bearing structure  Asbestos disturbance 

 Using explosives  Diving work  Artificial extremes of temperature  Tilt-up or pre-cast concrete 

 Pressurised gas distribution mains or piping chemical, fuel or refrigerant lines energised electrical installations or services  

 Structures or buildings involving structural alterations or repairs that require temporary support to prevent collapse 

 Involves a risk of a person falling from 2m or more, including work on telecommunications towers  Work in a ceiling space (W.A. Only) 

 Working at depths greater than 1.5 metres, including tunnels or mines  Work in an area that may have a contaminated or flammable atmosphere 

 Work carried out adjacent to a road, railway or shipping lane, traffic corridor  In or near water or other liquid that involves the risk of drowning 

WORKING WITH A RISK OF A FALL OVER 2 METRES. Select the fall from height 'hierarchy of control level' considered when establishing controls: 

 L 1: Work on the ground or solid construction   L 4: Use a fall arrest system e.g., safety harness, catch platforms 

 L 2: Use a passive fall restraint system e.g., guard rails, scaffolding, EWP  L 5: Implement administrative controls e.g., signage, or instruction 

 L 3: Use a work positioning system e.g., travel restraint, rope access  Other? 

More than one of these measures to reduce risk can be used.  For example, engineering controls like edge protection can be implemented with administrative controls 
like training and use of this SWMS, while wearing PPE (non-slip shoes). Please describe why it is not reasonably practicable to use higher-order control measures.  
E.g. The job is less than 5 minutes on a ladder. 

SAMPLE
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JOB TASK HAZARDS IR CONTROL MEASURES 
INHERENT RISK-RATING (IR) BEFORE CONTROLS - RESIDUAL RISK-RATING (RR) AFTER CONTROLS RR 

RESPONSIBLE 

PERSON 
o Remain outside the excavation  
o Do no other work which may interfere with their primary role of monitoring the workers  
o Have all required rescue equipment immediately available  
o Have the authority to order workers to exit the excavation if any hazardous situation 

arises  
o Never enter the excavation to attempt a rescue 

o Communication method works between people in/out of the excavation and to summon 
help in an emergency can be achieved by voice, radio, hand signals or other suitable 
methods. 

 

Falls 3H  Install effective barriers or barricades to prevent falls into a trench 
 Never climb up/down the trench battering, this can loosen or damage the support system 
 Ladders: 
o Load rating of at least 120kg 
o Secured to work site (base and top) 
o Use industrial-grade portable ladders to gain access if a ramp is not available 
o The ladder extends at least 1m above the place of landing  
o Ladders are set up on a level area on firm footing with the base located approximately 

a quarter of the vertical height of the ladder from the wall 
o Face ladder when ascending/descending. Ensure 3 points of contact remain on the 

ladder  
o Ensure only one person on the ladder at a time. 

 

2M 

12. HRCW 
Lifting the 
pool into 
position 

Unlicensed 
operators 

4A  Ensure all dogmen, crane, excavator operators are licensed and competent to undertake 
the task and have separate site-specific SWMS 

 Follow site-specific contractor SWMS for crane and excavation work 
 

2M Supervisors 
to check all 
controls in 
place and 
followed 
 
Workers to 
follow controls 
and make 
supervisor 
aware of any 
issues 

 Powered mobile 
plant movement 

 
 Crush injuries 
 Amputation 
 Entanglement 
 Fatality 

4A  Remove all non-essential personnel 
 For remaining personnel follow controls for working around powered mobile plant 
 Never ride on components while being lifted and placed 
 Ensure only lift by points as described in operations manual (recommended lift points) 
 All lift points to be clearly marked/decaled on components 
 Ensure all lifting equipment (chains shackles.) are rated to carry the weight of the 

components 
 Do not walk or work under a raised load 
 All workers must wear a hard hat.  
 

2M SAMPLE
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JOB TASK HAZARDS IR CONTROL MEASURES 
INHERENT RISK-RATING (IR) BEFORE CONTROLS - RESIDUAL RISK-RATING (RR) AFTER CONTROLS RR 

RESPONSIBLE 

PERSON 
 Contact with 

electricity 
4A  No work to be conducted within Minimum Clearance Zones without written 

permission from the power supplier  
 Approach distances will vary based on the voltage level of the live electrical 

apparatus. Always contact your local power asset owner for information before 
commencing crane operations if unsure. 

 

2M 

13. Attaching 
pipework 

Cuts Lacerations 3H  Use hand saws or PVC cutting tool where possible 
 Sound surface and stable footing 
 The workpiece is secured before cutting 
 Using high-speed power cutting tools: Ensure: 
o The switch is in the “off” position before plugging it in 
o When starting saw it does not touch material before it is at full RPM (Revolutions Per 

Minute) 
o Align saw on the waste side of the cut (line should be visible) 
o Guide gently and steadily using both hands on the saw. Do not force movement or 

over-reach 
o Use caution with large off-cuts as these can affect the stability of the cut 
o Bevel the cut end and round off any sharp edges. 

 

2M Supervisors 
to check all 
controls in 
place and 
followed 
 
Workers to 
follow controls 
and make 
supervisor 
aware of any 
issues 

Bending pipework- 
Burns 

3H  Use appropriate methods to heat pipe  
 If using a dedicated tool, e.g. heat blankets or PVC pipe benders follow operating 

instructions 
 Always wear protective gloves when handling PVC pipe and or heating implement 
 Cool pipe and set bends by wiping exterior surfaces with a cool, wet rag  
 Do not install pipe until completely cooled to permit handling without gloves. 
 

2M 

Hazardous fumes  
Skin sensitivities 

3H  Priming fluid and Solvent cement. Ensure: 
o Only glues recommended by the pipe manufacturer  
o Have applicable SDS on hand (read and understand) 
o Wear appropriate PPE as per SDS 
o Use only in a well-ventilated area   
o FLAMMABLE LIQUID- Do not use near sources of ignition. 

 

2M 

14. The pool 
surround - 
setting 
formwork and 

Falls 3H  Caution when working on top of the pool edge 
 Ground as even as possible and uncluttered 
 Identify areas where slips/falls may be possible due to voids or uneven ground and fill or 

cover 
 Do not lean over pool edge to affix forms. 

  

2M Supervisors 
to check all 
controls in 
place and 
followed 

SAMPLE




