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CARPET LAYING  SAFE WORK METHOD STATEMENT (SWMS)  

Business Contact: Phone #:  Principal Contractor (PC): 

Responsible person (for monitoring SWMS and work): PC Address: 

Signature:  Date:  PC Phone #: Date SWMS provided to PC: 

Contact Phone #: Job Site Address: 

SITE MANAGEMENT PLAN Is the work associated with a Construction Project?  Yes  No 
If yes – This SWMS must align with requirements of the Site 
Management Plan in place for the Construction Project. 

THIS WORK ACTIVITY INVOLVES THE FOLLOWING “HIGH-RISK CONSTRUCTION WORK” (HRCW - IDENTIFIED IN THE JOB TASK COLUMN) 

 Confined spaces  Mobile plant movement  Demolition of a load-bearing structure  Asbestos disturbance 

 Using explosives  Diving work  Artificial extremes of temperature  Tilt-up or pre-cast concrete 

 Pressurised gas distribution mains or piping chemical, fuel or refrigerant lines energised electrical installations or services  

 Structures or buildings involving structural alterations or repairs that require temporary support to prevent collapse 

 Involves a risk of a person falling from 2m or more, including work on telecommunications towers  Work in a ceiling space (W.A. Only) 

 Working at depths greater than 1.5 metres, including tunnels or mines  Work in an area that may have a contaminated or flammable atmosphere 

 Work carried out adjacent to a road, railway or shipping lane, traffic corridor  In or near water or other liquid that involves the risk of drowning 

WORKING WITH A RISK OF A FALL OVER 2 METRES. Select the fall from height 'hierarchy of control level' considered when establishing controls: 

 L 1: Work on the ground or solid construction   L 4: Use a fall arrest system e.g., safety harness, catch platforms 

 L 2: Use a passive fall restraint system e.g., guard rails, scaffolding, EWP  L 5: Implement administrative controls e.g., signage, or instruction 

 L 3: Use a work positioning system e.g., travel restraint, rope access  Other? 

More than one of these measures to reduce risk can be used.  For example, engineering controls like edge protection can be implemented with administrative controls 
like training and use of this SWMS, while wearing PPE (non-slip shoes). Please describe why it is not reasonably practicable to use higher-order control measures.  
E.g. The job is less than 5 minutes on a ladder. 

 

SAMPLE
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JOB TASK HAZARDS IR CONTROL MEASURES 
INHERENT RISK-RATING (IR) BEFORE CONTROLS - RESIDUAL RISK-RATING (RR) AFTER CONTROLS RR 

RESPONSIBLE 

PERSON 
11. Carpet 

laying, 
trimming and 
seaming 

Musculoskeletal 
Disorder (MSD) 
injuries 

3H  Lay underlay and carpet as per manufacturer’s instructions 
 Ensure sufficient time for the job/ number of workers  
 Utilise team handling lifts  
 Use a power stretcher where possible to alleviate shock to the knees 
 When attaching the carpet to the tack strip with the knee kicker ensure: 
o To use well-designed Knee Kickers and the best knee protection equipment possible as 

constant and prolonged “knee kicking” can lead to knee and back injuries 
 The bumper pad is in good condition  
 The handle has a non-slip hand grip 

 Ensure people do not work in awkward postures for more than 30 minutes at a time or 2 
hours over the entire shift 

 Frequent stretching to relieve muscle tension  
 Limit time spent on knees 
 Always use kneepads  when kneeling 
 When nailing tack strips ensure:  
o Install tack strips as per manufacturer’s instructions 
o Use an appropriately sized hammer 
o Hammer in good condition with non-slip handle 
o Maintain good posture – use controlled strokes. 

 

2M Supervisors 
to check all 
controls in 
place and 
followed 
 
Workers to 
follow 
controls and 
make 
supervisor 
aware of any 
issues 

Projectiles 3H  Stapling the underlay 
o Guards in place and undamaged 
o ONLY ever point the stapler at work – never at yourself or others 
o Keep your fingers off the trigger when just holding or carrying the staple gun 
o Keep hands/fingers/feet and other body parts at least 10 cm away from the gun nose 
o Wear safety glasses. 

 

2M 

Cuts & lacerations 3H  Install flooring as per manufacturer’s instructions, ensure: 
o Use the correct cutter for each step of the task 
o Utility knives are in good condition, non-slip handles, blades are retractable type and 

sharp  
o Ensure workpiece secured 
o Maintain visual contact with workpiece and tools 
o Direct cuts away from the body 
o Ensure grip and footing is secure 
o Ensure tools not carried in pockets or clothing (use sheaths, tool belts.) 

 NEVER:  
o Place hands within the vicinity of blades 

2M SAMPLE
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JOB TASK HAZARDS IR CONTROL MEASURES 
INHERENT RISK-RATING (IR) BEFORE CONTROLS - RESIDUAL RISK-RATING (RR) AFTER CONTROLS RR 

RESPONSIBLE 

PERSON 
o Use damaged or blunt blades  
o Cross arms while cutting 
o Use excessive force, let the tool do the work for you 
o Reach around the blade 
o Make freehand cuts. Holding the workpiece by hand is dangerous 
o Attempt to remove waste materials, off-cuts during operation 

o Place hands under the workpiece being cut. 
 

Exposure to 
hazardous 
chemicals 

3H  Seam as per manufacturer’s instructions: 
 Follow directions of use for (specify the substances/chemicals) 
 Consult SDS for the product 
 Use PPE as per the SDS - specify 
 Use with adequate ventilation 
 Chemical resistant gloves for prolonged exposure 

 DO NOT: 
 Eat or drink when handling chemicals 
 Eat or drink without washing hands thoroughly first 
 Take food into the work area where chemicals are being used or stored 
 Wear contaminated PPE in areas outside the work zone, such as eating areas. 

 

2M 

Burns 3H  Follow manufacturer’s instructions for operation of seam iron: 
o Hands, hair, face, kept clear of the work area 
o Fingers kept clear of hot parts       
o Operators do not lean face too close to work 
o Operators remain alert and focused on work.  

 

2M 

12. Laying carpet 
tiles 

 Eye trauma 
 Skin irritation 

3H  Lay carpet tiles as per manufacturer’s instructions 
 Ensure adequate ventilation  
 Wear gloves and splash goggles if contact is likely. 
 

2M Supervisor 
and workers 
to ensure 
control 
measures 
followed  

Adhesive spill 3H  Contain spills, solidify with sand or vermiculite 
 Ensure spill containment kit available at the site. Include impervious gloves, safety goggles, 

trowel, scraper and access to plenty of water. 
 

2M 

13. HRCW 
On 
completion 

Unauthorised 
access 

3H  If acceptable, remove or add barricades. 2M Supervisor 
to confirm all 
workers have 
signed out 
 

Contact with 
electricity 
 

3H  Disconnect power tool/extension leads from power point before winding up so that you don’t 
get a shock if the lead is damaged 

 Inspect leads and power equipment for damage. 
 

2M 

SAMPLE




